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‭E‬‭XECUTIVE‬ ‭S‬‭UMMARY‬

‭Deliverable‬ ‭D6.4‬ ‭reviews‬ ‭the‬ ‭main‬ ‭activities‬ ‭conducted‬ ‭during‬ ‭the‬ ‭third‬‭year‬‭of‬‭the‬‭project.‬
‭However,‬‭the‬‭purpose‬‭of‬‭this‬‭deliverable‬‭is‬‭not‬‭to‬‭duplicate‬‭the‬‭extensive‬‭and‬‭more‬‭complete‬
‭information‬ ‭provided‬ ‭by‬ ‭the‬ ‭numerous‬ ‭project’s‬ ‭specific‬ ‭deliverables.‬ ‭Therefore,‬ ‭we‬ ‭will‬
‭briefly‬ ‭summarize‬ ‭the‬ ‭main‬ ‭activities‬ ‭and‬ ‭then‬ ‭provide‬ ‭links‬ ‭to‬‭the‬‭associated‬‭deliverables,‬
‭resources‬ ‭and‬ ‭documents.‬ ‭We‬‭will‬‭then‬‭present‬‭the‬‭achieved‬‭KPIs‬‭with‬‭the‬‭initial‬‭proposed‬
‭KPIs and will elaborate on the difficulties encountered.‬
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‭1.‬‭I‬‭NTRODUCTION‬

‭1.1.‬ ‭Review of project’s structure‬
‭The‬ ‭project’s‬ ‭objectives‬ ‭and‬ ‭the‬ ‭mapping‬ ‭to‬‭the‬‭list‬‭of‬‭work‬‭packages‬‭(WPs)‬‭are‬‭illustrated‬
‭below.‬

‭The‬‭list‬‭of‬‭WPs,‬‭showing‬‭tasks‬‭as‬‭well‬‭as‬‭WPs‬‭&‬‭Task‬‭leaders‬‭with‬‭color‬‭codes‬‭are‬‭illustrated‬
‭below.‬
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‭The project Gantt chart is illustrated below, showing the various phases of the project.‬

‭1.2.‬ ‭Gantt diagram for project’s third year‬
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‭1.3.‬ ‭List of milestones for project’s third year‬

‭Year 3‬

‭No‬ ‭Milestone name‬ ‭Description‬ ‭WP‬ ‭Due‬
‭date‬

‭Means‬ ‭of‬
‭verification‬

‭MS6‬ ‭Living-Lab‬
‭Piloting‬ ‭program‬
‭and‬ ‭large-scale‬
‭evaluation‬
‭program started‬

‭The‬‭working‬‭groups‬‭for‬‭preparing‬‭the‬
‭Living-Lab‬ ‭Piloting‬ ‭program‬ ‭and‬
‭large-scale‬ ‭evaluation‬ ‭program‬ ‭have‬
‭started.‬

‭WP5‬ ‭M13‬ ‭D5.1a‬ ‭and‬
‭D5.2a‬

‭MS10‬ ‭IoT‬ ‭integration‬ ‭in‬
‭RESILINK‬ ‭is‬
‭demonstrated‬

‭IoT‬ ‭integration‬ ‭is‬ ‭operational‬ ‭in‬ ‭the‬
‭RESILINK‬ ‭framework.‬ ‭Living-Lab‬
‭Piloting‬ ‭Program‬ ‭can‬ ‭be‬ ‭extended‬ ‭with‬
‭IoT features.‬

‭WP3‬ ‭M24‬ ‭D3.2a;‬
‭RESILINK v1‬

‭MS11‬ ‭First‬ ‭consolidated‬
‭results‬ ‭from‬ ‭the‬
‭Living-Labs‬ ‭and‬
‭evaluation‬
‭program‬

‭Results‬ ‭from‬ ‭the‬ ‭Smallholders‬
‭Living-Lab‬ ‭Piloting‬ ‭Program‬ ‭and‬ ‭the‬
‭large-scale‬ ‭RESILINK‬ ‭mobile‬ ‭app‬
‭evaluation‬ ‭have‬ ‭been‬ ‭consolidated‬ ‭for‬
‭analysis and possibly corrective actions.‬

‭WP5‬ ‭M24‬ ‭D5.3a,‬ ‭D5.4a,‬
‭D5.5a, D5.6a‬

‭MS12‬ ‭First‬ ‭Competitions‬
‭&‬ ‭Challenges‬
‭launched‬

‭RESILINK‬ ‭platform‬ ‭and‬ ‭open‬ ‭API‬ ‭are‬
‭stable‬‭to‬‭launch‬‭the‬‭first‬‭Competitions‬‭&‬
‭Challenges for tech communities.‬

‭WP4‬ ‭M28‬ ‭D2.3a, D4.4a‬

‭MS13‬ ‭AI integration in‬
‭RESILINK is‬
‭demonstrated‬

‭AI‬ ‭integration‬ ‭is‬ ‭operational‬ ‭in‬ ‭the‬
‭RESILINK‬ ‭framework.‬ ‭Living-Lab‬
‭Piloting‬ ‭Program‬ ‭can‬ ‭be‬ ‭extended‬ ‭with‬
‭AI features..‬

‭WP3‬ ‭M32‬ ‭D3.5a‬

‭MS14‬ ‭At least 6‬
‭dissemination‬
‭events‬
‭completed‬

‭Minimum‬ ‭of‬ ‭6‬ ‭dissemination‬ ‭events‬
‭completed‬ ‭in‬ ‭Egypt,‬ ‭Morocco‬ ‭and‬
‭Algeria.‬

‭WP4‬ ‭M32‬ ‭6 events‬
‭completed‬

‭MS15‬ ‭At least 3‬
‭partnerships,‬
‭mentoring‬
‭activities‬
‭are launched‬

‭Minimum‬‭of‬‭3‬‭partnerships‬‭planned‬‭with‬
‭local‬ ‭initiatives‬ ‭demonstrating‬
‭RESILINK‬ ‭interoperability‬ ‭enabling‬
‭mentoring activities to start.‬

‭WP4‬ ‭M36‬ ‭Agreements‬

‭→‬ ‭MS6‬ ‭and‬ ‭MS11‬ ‭were‬ ‭delayed‬ ‭at‬ ‭M24‬ ‭(see‬ ‭D6.3‬ ‭due‬ ‭to‬ ‭longer‬ ‭co-design,‬ ‭interviews,‬
‭development‬ ‭&‬ ‭preparation‬ ‭phase‬ ‭of‬ ‭the‬ ‭large-scale‬ ‭evaluation‬ ‭program‬ ‭and‬ ‭Living-Lab‬
‭program. They are now achieved.‬

‭→‬‭M10‬‭is‬‭cancelled‬‭because‬‭RESILINK‬‭cancelled‬‭the‬‭IoT‬‭automation‬‭part‬‭as‬‭it‬‭is‬‭found‬‭not‬
‭suitable for the current context of smallholders and current orientation of RESILINK platform.‬

‭→‬ ‭M12‬ ‭is‬ ‭not‬ ‭reached.‬ ‭However,‬ ‭instead‬ ‭of‬ ‭Competitions‬ ‭&‬ ‭Challenges,‬ ‭RESILINK‬
‭co-founded‬ ‭the‬ ‭Resilient‬ ‭Smallholder‬ ‭Initiative‬ ‭to‬ ‭build‬ ‭a‬ ‭network‬ ‭of‬ ‭other‬ ‭PRIMA‬ ‭projects‬
‭where‬ ‭digital‬ ‭platforms‬‭to‬‭share‬‭resources‬‭can‬‭be‬‭deployed.‬‭RESILINK‬‭makes‬‭its‬‭open‬‭API‬
‭available for these projects and their communities.‬

‭→ M13 is delayed as the AI activities has not started yet at M36.‬

‭→ M14 is not fully reached as only 5 events have been organized.‬
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‭→‬ ‭M15‬ ‭is‬ ‭not‬ ‭reached.‬ ‭However,‬ ‭instead‬ ‭of‬ ‭partnerships‬ ‭with‬ ‭local‬ ‭initiatives,‬ ‭RESILINK‬
‭co-founded‬ ‭the‬ ‭Resilient‬ ‭Smallholder‬ ‭Initiative‬ ‭to‬ ‭build‬ ‭a‬ ‭network‬ ‭of‬ ‭other‬ ‭PRIMA‬ ‭projects‬
‭where‬ ‭digital‬ ‭platforms‬‭to‬‭share‬‭resources‬‭can‬‭be‬‭deployed.‬‭RESILINK‬‭makes‬‭its‬‭open‬‭API‬
‭available for these projects and their communities.‬

‭1.4.‬ ‭List of deliverables for project’s third year (M25-M36)‬

‭Note:‬ ‭D3.3‬ ‭planned‬ ‭at‬ ‭M24‬ ‭has‬ ‭been‬ ‭postponed‬ ‭several‬ ‭times‬ ‭as‬ ‭the‬ ‭development‬ ‭of‬ ‭the‬
‭core‬ ‭functionalities‬ ‭of‬ ‭RESILINK‬ ‭mobile‬ ‭application‬ ‭took‬ ‭longer‬ ‭than‬ ‭expected.‬ ‭The‬ ‭new‬
‭expected‬ ‭date‬ ‭is‬ ‭Nov.‬ ‭2025.‬ ‭This‬ ‭is‬ ‭the‬ ‭reason‬ ‭D3.3‬ ‭is‬ ‭still‬ ‭in‬ ‭this‬ ‭table.‬‭This‬‭issue‬‭will‬‭be‬
‭described later in‬‭section 5 “Modifications & Corrections‬‭from initial plan”‬‭.‬
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‭2.‬‭Q‬‭UICK‬ ‭REVIEW‬ ‭OF‬ ‭ACTIVITIES‬ ‭BY‬ ‭WP‬‭S‬

‭2.1.‬ ‭WP1‬
‭WP1 “Generalized & localized resource sharing in the agri-food value chain”‬

‭In‬ ‭this‬ ‭third‬ ‭year,‬ ‭the‬ ‭only‬ ‭active‬ ‭task‬ ‭is‬ ‭T1.5‬ ‭“Governance,‬ ‭public‬ ‭policy,‬ ‭link‬ ‭with‬
‭stakeholders‬ ‭and‬ ‭local‬ ‭actors”‬ ‭where‬ ‭the‬ ‭activities‬ ‭overlapped‬ ‭with‬ ‭WP4’s‬ ‭activities‬ ‭to‬
‭increase‬ ‭awareness‬ ‭and‬ ‭dissemination‬ ‭of‬ ‭the‬ ‭project’s‬ ‭objectives.‬ ‭In‬ ‭addition,‬ ‭during‬
‭implementation,‬‭T1.5‬‭is‬‭actually‬‭largely‬‭linked‬‭to‬‭the‬‭large-scale‬‭evaluation‬‭program‬‭and‬‭the‬
‭Living-Lab‬ ‭where‬ ‭meetings‬ ‭and‬ ‭discussions‬ ‭with‬ ‭farm‬ ‭cooperatives‬ ‭and‬‭stakeholders‬‭have‬
‭been organized.‬

‭Therefore,‬ ‭while‬ ‭initially‬ ‭D1.3b‬ ‭“Final‬ ‭report‬ ‭on‬ ‭local‬ ‭opportunities‬ ‭for‬‭generalized‬‭resource‬
‭sharing”‬‭has‬‭been‬‭planned,‬‭since‬‭T1.5’s‬‭activities‬‭are‬‭actually‬‭very‬‭related‬‭to‬‭the‬‭Living-Lab‬
‭program, we decided to integrate these activities into:‬

‭●‬ ‭D5.3b‬ ‭“Synthetic‬ ‭Report‬ ‭on‬ ‭2‬ ‭years‬ ‭of‬‭Smallholder‬‭Living-Lab‬‭Piloting‬‭Program‬‭and‬
‭large-scale evaluation”.‬

‭2.2.‬ ‭WP2‬
‭WP2 “Lightweight, Edge-enabled RESILINK resource sharing digital platform”‬

‭In‬ ‭the‬ ‭third‬ ‭year‬ ‭of‬ ‭the‬ ‭project,‬ ‭WP2‬ ‭is‬ ‭still‬ ‭probably,‬ ‭with‬ ‭WP5,‬ ‭where‬ ‭the‬‭most‬‭effort‬‭has‬
‭been‬ ‭devoted‬ ‭to‬ ‭continuously‬ ‭improving‬ ‭the‬ ‭RESILINK‬ ‭server‬ ‭and‬ ‭the‬ ‭RESILINK‬ ‭mobile‬
‭application‬‭with‬‭new‬‭functionalities‬‭and‬‭feedback‬‭from‬‭the‬‭Evaluation‬‭Program‬‭and‬‭the‬‭Living‬
‭Lab program.‬

‭The‬ ‭architecture‬ ‭of‬ ‭the‬ ‭RESILINK‬ ‭digital‬ ‭platform‬ ‭has‬ ‭been‬ ‭consolidated.‬ ‭It‬ ‭consists‬ ‭in‬ ‭3‬
‭components‬ ‭that‬ ‭are‬ ‭interacting‬ ‭but‬ ‭developed‬ ‭separately:‬ ‭the‬ ‭low-level‬ ‭ODEP‬ ‭(Orange‬
‭Decentralized‬ ‭Exchange‬ ‭Place),‬‭the‬‭intermediate‬‭RESILINK‬‭server‬‭exposing‬‭an‬‭open‬‭API‬
‭and‬‭the‬‭RESILINK‬‭mobile‬‭application‬‭.‬‭The‬‭latest‬‭documentation‬‭on‬‭the‬‭architecture‬‭can‬‭be‬
‭found in:‬

‭●‬ ‭D2.2b “RESILINK resource sharing digital platform – v2”‬
‭URL:‬‭https://resilink.eu/wp-content/uploads/2025/07/D2.2b.pdf‬

‭The main motivations behind all these improvements towards the RESILINK platform v2 are:‬

‭1.‬ ‭Provide‬‭a‬‭very‬‭lightweight‬‭server‬‭that‬‭could‬‭be‬‭deployed‬‭out-of-the-box‬‭on‬‭laptops‬‭or‬
‭even single board computers such as a Raspberry Pi‬

‭2.‬ ‭This‬ ‭lightweight‬ ‭server‬ ‭should‬ ‭be‬ ‭able‬ ‭to‬ ‭manage‬ ‭most‬ ‭of‬ ‭RESILINK‬ ‭platform‬ ‭core‬
‭functionalities: news feeds, publication of offers, search for offers and contact users‬

‭3.‬ ‭Enable‬ ‭the‬ ‭deployment‬ ‭of‬ ‭several‬‭lightweight‬‭RESILINK‬‭servers,‬‭where‬‭each‬‭server‬
‭could have a geographical scope to efficiently manage crisis in a very local manner‬

‭4.‬ ‭Incremental‬‭deployment‬‭of‬‭servers‬‭could‬‭then‬‭be‬‭also‬‭enabled‬‭to‬‭provide‬‭a‬‭very‬‭level‬
‭of flexibility‬
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‭5.‬ ‭Enable‬ ‭a‬ ‭full‬ ‭platform-of-platforms‬ ‭approach‬ ‭where‬ ‭the‬ ‭RESILINK‬ ‭server‬ ‭can‬ ‭be‬
‭deployed,‬ ‭possibly‬ ‭adapted‬ ‭and‬ ‭used,‬ ‭through‬ ‭the‬ ‭proposed‬ ‭open‬ ‭API,‬ ‭for‬ ‭other‬
‭applications, thus stimulating local innovation‬
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‭Most‬‭importantly,‬‭as‬‭RESILINK‬‭wants‬‭to‬‭promote‬‭a‬‭platform-of-platforms‬‭approach‬‭where‬‭the‬
‭ecosystem‬‭is‬‭not‬‭anymore‬‭based‬‭on‬‭isolation‬‭of‬‭platforms‬‭and‬‭competition‬‭between‬‭them,‬‭a‬
‭lot‬‭of‬‭efforts‬‭has‬‭been‬‭devoted‬‭in‬‭the‬‭development‬‭of‬‭the‬‭RESILINK‬‭open‬‭API‬‭to‬‭enable‬‭this‬
‭platform-of-platforms approach.‬
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‭Below: example of API functions to support generic resource sharing digital platforms‬

‭Page‬‭12‬‭of‬‭44‬



‭RESILINK  D6.4‬

‭2.3.‬ ‭WP3‬
‭WP3‬ ‭“Contextual‬ ‭intelligence‬ ‭for‬ ‭automatized,‬ ‭correlated‬ ‭and‬ ‭smallholder-centric‬
‭resource sharing”‬

‭Due‬ ‭to‬ ‭some‬ ‭delays‬ ‭in‬ ‭developing,‬ ‭testing‬ ‭and‬ ‭evaluating‬ ‭the‬ ‭complete‬ ‭RESILINK‬ ‭digital‬
‭platforms,‬ ‭and‬ ‭especially‬ ‭the‬ ‭RESILINK‬‭mobile‬‭application‬‭for‬‭both‬‭the‬‭Evaluation‬‭Program‬
‭and‬ ‭the‬ ‭Living-Lab‬‭Program,‬‭T3.3,‬‭T3.4‬‭and‬‭T3.5‬‭has‬‭not‬‭started‬‭yet‬‭and‬‭will‬‭be‬‭initiated‬‭in‬
‭September 2025.‬

‭Regarding‬‭T3.1‬‭&‬‭T3.2‬‭on‬‭IoT‬‭automation,‬‭RESILINK‬‭decided‬‭to‬‭cancel‬‭these‬‭activities‬‭that‬
‭are‬‭found‬‭not‬‭suitable‬‭for‬‭the‬‭smallholder‬‭context.‬‭Instead,‬‭the‬‭development‬‭efforts‬‭will‬‭be‬‭put‬
‭on developing an efficient recommendation system for the RESILINK server.‬

‭The‬ ‭work‬ ‭on‬ ‭the‬ ‭recommendation‬ ‭system‬ ‭has‬ ‭been‬ ‭initiated‬‭during‬‭the‬‭RESILINK‬‭General‬
‭Meeting of April 2025 in Beni-Mellal, Morocco, hosted by USMS.‬

‭2.4.‬ ‭WP4‬
‭WP4‬‭“General‬‭project‬‭communication,‬‭capacity‬‭building,‬‭tech-community‬‭engagement‬
‭& partnerships for the platform-of-platforms approach”‬

‭The‬ ‭large‬ ‭part‬ ‭of‬ ‭the‬ ‭work‬ ‭conducted‬ ‭in‬ ‭WP4‬ ‭for‬ ‭this‬ ‭third‬ ‭year‬ ‭was‬ ‭on‬ ‭maintaining‬ ‭the‬
‭project‬‭web‬‭site‬‭with‬‭up-to-date‬‭and‬‭relevant‬‭contents,‬‭especially‬‭for‬‭the‬‭Evaluation‬‭Program‬
‭and‬‭Living-Lab‬‭program,‬‭on‬‭producing‬‭communication‬‭materials‬‭and‬‭Newsletters,‬‭developing‬
‭collaborations‬ ‭and‬ ‭partnerships‬ ‭within‬ ‭the‬ ‭Resilient‬ ‭Smallholder‬ ‭Initiative,‬
‭organizing/participating to scientific events and dissemination events.‬
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‭One major change in this third year is the abandon of X (formely Twitter) platform and the‬
‭adoption and creation on Apr. 13th, 2025 of a LinkedIn account for the project.‬
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‭All the communication and dissemination activities are described in more details in:‬

‭●‬ ‭D4.1e “Third year report on communication and dissemination activities”‬
‭URL:‬‭https://resilink.eu/wp-content/uploads/2025/07/D4.1e.pdf‬

‭which also lists: organization of Scientific events; Keynote/Talk/Scientific presentation;‬
‭Participation in exhibitions; project’s Newsletters; project’s Publications and project’s‬
‭Seminars/Talks.‬

‭2.5.‬ ‭WP5‬
‭WP5 “Living-Lab piloting and large-scale evaluation program”‬

‭In‬ ‭the‬ ‭third‬ ‭year‬‭of‬‭the‬‭project,‬‭WP5‬‭is‬‭probably,‬‭with‬‭WP2,‬‭where‬‭the‬‭most‬‭effort‬‭has‬‭been‬
‭devoted to define and  run the large-scale evaluation framework and the Living-Lab program.‬
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‭2.6.‬ ‭WP6‬
‭WP6 “Project management”‬

‭The‬‭works‬‭conducted‬‭in‬‭WP6‬‭are‬‭all‬‭aspects‬‭of‬‭project‬‭monitoring‬‭&‬‭management‬‭as‬‭well‬‭as‬
‭engagement‬‭of‬‭project‬‭partners.‬‭For‬‭the‬‭third‬‭year,‬‭10‬‭meetings,‬‭including‬‭1‬‭general‬‭meeting,‬
‭have been organized to regularly engage project partners.‬

‭LIST OF MEETINGS‬

‭Title‬ ‭Date‬ ‭Subject‬ ‭Participants‬
‭TM-PRE-LIVING-LAB-JUN-24‬ ‭11/06/24‬

‭12/06/24‬
‭24/06/24‬
‭online‬

‭Meeting‬ ‭to‬ ‭prepare‬ ‭the‬
‭Living-Labs‬

‭Algeria: 11/06‬
‭Morocc: 12/06‬
‭Egypt: 24/06‬

‭TM-LIVING-LAB-WG-1‬ ‭27/06/24‬
‭online‬

‭First‬ ‭meeting‬ ‭of‬ ‭the‬
‭Living-Lab‬ ‭Working‬
‭Group‬

‭ALL‬

‭TM-PRE-LIVING-LAB-SEP-24‬ ‭05/09/24‬
‭online‬

‭Discussion‬ ‭on‬ ‭how‬ ‭to‬
‭launch‬ ‭the‬ ‭internal‬ ‭test‬
‭of‬ ‭the‬ ‭RESILINK‬ ‭mobile‬
‭app‬

‭UPPA, Orange‬

‭TM-LIVING-LAB-EGYPT‬ ‭02/10/24‬
‭Cairo‬

‭Discussion‬ ‭on‬ ‭initiating‬
‭Living Lab in Egypt‬

‭UPPA, ARC‬

‭TM-PRE-LIVING-LAB-OCT-24‬ ‭23/10/24‬
‭online‬

‭Discussion‬ ‭on‬ ‭how‬ ‭to‬
‭launch‬ ‭the‬ ‭larger‬ ‭scale‬
‭evaluation‬ ‭of‬ ‭the‬
‭RESILINK‬ ‭mobile‬ ‭app‬
‭and platform‬

‭ALL‬

‭TM-MID-TERM-EVAL-JAN-25‬ ‭10/01/25‬
‭Online‬

‭Preparation‬ ‭of‬ ‭the‬
‭mid-term‬ ‭PRIMA‬
‭evaluation‬

‭ALL‬

‭TM-PRE-LIVING-LAB-JAN-25‬ ‭23/01/25‬ ‭Preparation‬ ‭of‬ ‭the‬
‭Living-Lab‬

‭UPPA, ORANGE‬

‭TM-PRE-LIVING-LAB-FEB-25‬ ‭20/02/25‬ ‭Preparation‬ ‭of‬ ‭the‬
‭Living-Lab‬

‭ALL‬

‭TM-LIVING-LAB-OPEN-API‬ ‭20/03/25‬ ‭Discussion‬ ‭on‬ ‭open‬ ‭API‬
‭and plan for PoC‬

‭Orange, UPPA‬

‭GM-BENI-MELLAL-APR-25‬ ‭29/04/25‬
‭30/04/235‬

‭GM‬ ‭sessions,‬ ‭LLs‬
‭feedback‬ ‭and‬
‭presentations‬ ‭for‬
‭InovFarmer conference‬

‭ALL‬
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‭3.‬‭S‬‭UMMARY‬ ‭OF‬ ‭MAIN‬ ‭ACTIVITIES‬ ‭DURING‬ ‭THIRD‬ ‭YEAR‬

‭3.1.‬ ‭Evaluation Program‬
‭Before‬ ‭the‬ ‭Living-Lab,‬ ‭RESILINK‬ ‭run‬ ‭an‬ ‭Evaluation‬ ‭Program‬ ‭from‬ ‭November‬ ‭2024‬ ‭to‬
‭February‬ ‭2025‬ ‭to‬ ‭get‬ ‭feedback‬ ‭from‬ ‭smallholders.‬ ‭However,‬ ‭to‬ ‭prepare‬ ‭the‬ ‭Evaluation‬
‭Program, an internal test program has also been organized that is described in:‬

‭●‬ ‭D2.4a “First report on test and validation of the full RESILINK framework”.‬
‭URL:‬‭https://resilink.eu/wp-content/uploads/2025/04/D2.4a.pdf‬

‭In‬ ‭order‬ ‭to‬ ‭define‬ ‭the‬ ‭test‬ ‭&‬ ‭evaluation‬ ‭framework,‬ ‭we‬ ‭conducted‬ ‭several‬ ‭meetings‬ ‭since‬
‭June 2024 and produced several internal documents as well as News/Posts on the web site.‬

‭Title‬ ‭Date‬ ‭Subject‬ ‭Participants‬
‭TM-PRE-LIVING-LAB-JUN-24‬ ‭11/06/24‬

‭12/06/24‬
‭24/06/24‬
‭online‬

‭Meeting‬ ‭to‬ ‭prepare‬ ‭the‬
‭Living-Labs‬

‭Algeria: 11/06‬
‭Morocco: 12/06‬
‭Egypt: 24/06‬

‭TM-LIVING-LAB-WG-1‬ ‭27/06/24‬
‭online‬

‭First‬ ‭meeting‬ ‭of‬ ‭the‬
‭Living-Lab‬ ‭Working‬
‭Group‬

‭ALL‬

‭TM-PRE-LIVING-LAB-SEP-24‬ ‭05/09/24‬
‭online‬

‭Discussion‬ ‭on‬ ‭how‬ ‭to‬
‭launch‬ ‭the‬ ‭internal‬ ‭test‬
‭of‬ ‭the‬ ‭RESILINK‬ ‭mobile‬
‭app‬

‭UPPA, Orange‬

‭TM-LIVING-LAB-EGYPT‬ ‭02/10/24‬
‭Cairo‬

‭Discussion‬ ‭on‬ ‭initiating‬
‭Living Lab in Egypt‬

‭UPPA, ARC‬

‭TM-PRE-LIVING-LAB-OCT-24‬ ‭23/10/24‬
‭online‬

‭Discussion‬ ‭on‬ ‭how‬ ‭to‬
‭launch‬ ‭the‬ ‭larger‬ ‭scale‬
‭evaluation‬ ‭of‬ ‭the‬
‭RESILINK‬ ‭mobile‬ ‭app‬
‭and platform‬

‭ALL‬
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‭In the Piloting section of the web site‬‭:‬‭https://resilink.eu/piloting‬

‭For‬ ‭instance,‬ ‭the‬ ‭Evaluation‬ ‭Program‬ ‭Guide‬ ‭is‬ ‭a‬ ‭set‬ ‭of‬ ‭slides‬ ‭describing‬ ‭all‬‭the‬‭evaluation‬
‭procedures,‬ ‭from‬ ‭installation‬ ‭of‬ ‭the‬ ‭RESILINK‬ ‭Mobile‬ ‭Application,‬ ‭utilization‬ ‭of‬ ‭the‬ ‭main‬
‭functionalities‬ ‭to‬ ‭providing‬ ‭the‬ ‭Evaluation‬ ‭Form.‬ ‭It‬ ‭is‬ ‭mainly‬ ‭designed‬ ‭for‬ ‭advisors‬‭who‬‭will‬
‭conduct‬ ‭meetings/discussions‬ ‭with‬ ‭testers,‬ ‭although‬ ‭it‬ ‭is‬ ‭also‬ ‭intended‬ ‭to‬ ‭serve‬ ‭as‬ ‭a‬
‭reference for testers themselves, after the meetings with advisors.‬
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‭●‬ ‭Evaluation Program Guide‬
‭https://resilink.eu/wp-content/uploads/2024/11/RESILINK-evaluation-program.pdf‬

‭The‬ ‭Evaluation‬ ‭Program‬ ‭also‬ ‭consisted‬ ‭in‬ ‭initiating‬ ‭contact‬ ‭and‬ ‭raising‬ ‭awareness‬ ‭of‬
‭smallholders and stakeholders.‬

‭In the News section of the web site‬‭:‬‭https://resilink.eu/news‬
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‭All‬ ‭these‬ ‭preparatory‬ ‭activities‬ ‭have‬ ‭been‬ ‭presented‬ ‭during‬ ‭the‬ ‭RESILINK‬ ‭mid-term‬
‭evaluation on January 16th, 2025:‬

‭●‬ ‭RESILINK mid-term evaluation slides‬
‭https://resilink.eu/wp-content/uploads/2025/01/RESILINK-mid-term-presentation.pdf‬

‭3.2.‬ ‭Living-Lab program‬
‭With‬ ‭feedback‬ ‭and‬ ‭synthesis‬ ‭from‬ ‭the‬ ‭Evaluation‬ ‭Program,‬ ‭RESILINK‬ ‭launched‬ ‭the‬
‭Living-Lab‬ ‭program‬ ‭on‬‭February‬‭2025.‬‭Again,‬‭2‬‭preparatory‬‭meetings‬‭have‬‭been‬‭organized‬
‭with‬‭partners‬‭in‬‭order‬‭to‬‭carefully‬‭plan‬‭the‬‭Living-Lab,‬‭the‬‭expected‬‭results‬‭and‬‭how‬‭to‬‭collect‬
‭feedback.‬

‭Title‬ ‭Date‬ ‭Subject‬ ‭Participants‬
‭TM-PRE-LIVING-LAB-JAN-25‬ ‭23/01/25‬ ‭Preparation‬ ‭of‬ ‭the‬

‭Living-Lab‬
‭UPPA, ORANGE‬

‭TM-PRE-LIVING-LAB-FEB-25‬ ‭20/02/25‬ ‭Preparation‬ ‭of‬ ‭the‬
‭Living-Lab‬

‭ALL‬

‭Several‬‭training‬‭and‬‭presentation‬‭materials‬‭have‬‭been‬‭produced‬‭to‬‭run‬‭the‬‭Living-Lab‬‭as‬‭well‬
‭as News/Posts on the web site.‬
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‭In the Piloting section of the web site‬‭:‬‭https://resilink.eu/piloting‬

‭In the News section of the web site‬‭:‬‭https://resilink.eu/news‬
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‭On‬‭the‬‭date‬‭of‬‭Apr.‬‭28th,‬‭and‬‭from‬‭March‬‭1st,‬‭we‬‭had‬‭168‬‭offers‬‭from‬‭20‬‭users‬‭for‬‭the‬‭Living‬
‭Lab piloting.‬

‭3.3.‬ ‭Test of the new version of ODEP‬
‭ODEP‬ ‭is‬ ‭currently‬ ‭being‬ ‭upgraded‬ ‭to‬ ‭v3‬ ‭by‬ ‭the‬ ‭Orange‬ ‭team.‬ ‭There‬ ‭are‬ ‭significant‬
‭performance‬ ‭differences‬ ‭between‬ ‭v2‬ ‭and‬ ‭v3‬ ‭that‬ ‭are‬ ‭illustrated‬ ‭below.‬ ‭In‬ ‭addition‬ ‭to‬ ‭the‬
‭performance tests, reader can refer to:‬

‭●‬ ‭D5.2b Evaluation technical framework – v2‬
‭https://resilink.eu/wp-content/uploads/2024/02/D5.2b.pdf‬

‭for a more detailed description of the improvements that will be provided by ODEPv3.‬
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‭Migration from ODEP v2 to v3 has an impact on the RESILINK server and the RESILINK‬
‭mobile application. Therefore, in addition to the test by Orange of ODEP v3, UPPA also has‬
‭to migrate both server and the mobile application to the new API of ODEP v3.‬

‭3.4.‬ ‭A more lightweight RESILINK server‬
‭To‬ ‭enable‬ ‭flexible‬ ‭and‬ ‭incremental‬ ‭deployment‬ ‭of‬ ‭digital‬ ‭services‬ ‭in‬ ‭crisis‬ ‭situation,‬ ‭the‬
‭RESILINK‬‭server‬‭provides‬‭a‬‭very‬‭lightweight‬‭server‬‭that‬‭could‬‭be‬‭deployed‬‭out-of-the-box‬‭on‬
‭laptops‬‭or‬‭even‬‭single‬‭board‬‭computers‬‭such‬‭as‬‭a‬‭Raspberry‬‭Pi.‬‭This‬‭lightweight‬‭server‬‭can‬
‭manage‬ ‭most‬ ‭of‬ ‭RESILINK‬ ‭platform‬ ‭core‬ ‭functionalities‬ ‭(news‬ ‭feeds,‬ ‭publication‬ ‭of‬ ‭offers,‬
‭search‬ ‭for‬ ‭offers‬ ‭and‬ ‭contact‬ ‭users)‬ ‭enabling‬ ‭the‬ ‭deployment‬ ‭of‬ ‭several‬ ‭lightweight‬
‭RESILINK‬‭servers,‬‭where‬‭each‬‭server‬‭could‬‭have‬‭a‬‭geographical‬‭scope‬‭to‬‭efficiently‬‭manage‬
‭crisis‬‭in‬‭a‬‭very‬‭local‬‭manner.‬‭Incremental‬‭deployment‬‭of‬‭servers‬‭can‬‭then‬‭provide‬‭a‬‭very‬‭high‬
‭level‬ ‭of‬ ‭flexibility.‬ ‭This‬ ‭feature‬ ‭is‬ ‭a‬ ‭major‬ ‭step‬ ‭towards‬ ‭the‬ ‭platform-of-platforms‬ ‭approach‬
‭where‬ ‭the‬ ‭RESILINK‬ ‭server‬ ‭can‬ ‭be‬ ‭deployed,‬ ‭possibly‬ ‭adapted‬ ‭and‬ ‭used,‬ ‭through‬ ‭the‬
‭proposed open API, for other applications, thus stimulating local innovation.‬

‭Detailed information can be found in:‬

‭●‬ ‭D2.2b “RESILINK resource sharing digital platform – v2″‬
‭https://resilink.eu/wp-content/uploads/2025/07/D2.2b.pdf‬

‭The‬ ‭feasibility‬ ‭of‬ ‭deploying‬ ‭the‬ ‭RESILINK‬ ‭server‬ ‭on‬ ‭low-cost‬ ‭edge‬ ‭devices‬ ‭was‬
‭demonstrated‬ ‭on‬ ‭a‬ ‭single-computer‬ ‭board‬ ‭Raspberry‬ ‭Pi‬ ‭5‬ ‭with‬ ‭4GB‬ ‭of‬ ‭main‬ ‭memory.‬
‭Compared‬ ‭to‬ ‭the‬ ‭standard‬ ‭deployment‬ ‭of‬ ‭the‬ ‭RESILINK‬ ‭server,‬ ‭which‬ ‭uses‬ ‭an‬ ‭external‬
‭MongoDB‬ ‭Atlas‬ ‭cluster,‬ ‭this‬ ‭Raspberry‬ ‭Pi‬ ‭deployment‬ ‭leverages‬ ‭a‬ ‭local‬ ‭Dockerized‬
‭MongoDB‬ ‭instance.‬ ‭This‬ ‭design‬ ‭choice‬ ‭avoids‬ ‭the‬ ‭complexity‬ ‭of‬ ‭provisioning‬‭and‬‭securing‬
‭new‬ ‭database‬ ‭clusters‬ ‭for‬ ‭each‬ ‭edge‬ ‭deployment,‬ ‭while‬ ‭maintaining‬ ‭compatibility‬ ‭with‬ ‭the‬
‭application’s‬ ‭data‬ ‭structure.‬ ‭A‬ ‭test‬ ‭on‬ ‭a‬ ‭local‬ ‭network‬ ‭can‬ ‭be‬ ‭easily‬ ‭realized‬ ‭as‬ ‭illustrated‬
‭below.‬
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‭3.5.‬ ‭Improvement of the RESILINK mobile application‬
‭The‬ ‭RESILINK‬ ‭Mobile‬ ‭App‬‭is‬‭improved‬‭for‬‭more‬‭robustness‬‭and‬‭faster‬‭communication‬‭with‬
‭the‬ ‭RESILINK‬ ‭server‬ ‭to‬ ‭support‬‭a‬‭larger‬‭number‬‭of‬‭users.‬‭Arabic‬‭translation‬‭has‬‭also‬‭been‬
‭improved‬‭and‬‭a‬‭larger‬‭selection‬‭of‬‭news‬‭&‬‭information‬‭sources‬‭have‬‭been‬‭listed‬‭for‬‭users‬‭to‬
‭bookmark them.‬

‭Following‬ ‭an‬ ‭Agile‬ ‭development‬ ‭methodology,‬ ‭several‬ ‭rounds‬ ‭of‬ ‭feedback‬ ‭have‬ ‭been‬
‭integrated‬ ‭during‬ ‭the‬ ‭internal‬ ‭tests,‬ ‭the‬ ‭Evaluation‬ ‭Program‬ ‭and‬ ‭the‬ ‭beginning‬ ‭of‬ ‭the‬
‭Living-Lab program.‬
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‭3.6.‬ ‭Launching the Resilient Smallholder Initiative (RSI)‬
‭The‬‭Resilient‬‭Smallholder‬‭Initiative‬‭was‬‭launched‬‭on‬‭May‬‭31st,‬‭2024,‬‭by‬‭PRIMA‬‭RESILINK,‬
‭PRIMA‬‭INOVFARMER,‬‭PRIMA‬‭MED-LINKS,‬ ‭H2020‬‭FAIRCHAIN‬‭and‬‭HE‬‭EU4ADVICE.‬‭The‬
‭main‬ ‭objectives‬ ‭are‬ ‭to‬‭collaborate,‬‭organize‬‭events/webinars,‬‭share‬‭knowledge,‬‭results‬‭and‬
‭tools‬ ‭to‬ ‭increase‬ ‭smallholder‬ ‭farmers’‬ ‭resilience‬ ‭in‬ ‭the‬ ‭agri-food‬ ‭chain,‬ ‭spanning‬ ‭all‬ ‭the‬
‭aspects‬ ‭addressed‬‭by‬‭the‬‭contributing‬‭projects.‬‭A‬‭first‬‭focus‬‭could‬‭be‬‭on‬‭the‬‭Mediterranean‬
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‭area‬ ‭as‬ ‭addressed‬ ‭by‬ ‭the‬ ‭PRIMA‬ ‭Partnership.‬ ‭However,‬ ‭the‬ ‭scope‬‭of‬‭the‬‭activities‬‭can‬‭be‬
‭enlarged to other regions of the world.‬

‭See the post:‬

‭https://resilink.eu/resilient-smallholders-initiative-launched-by-resilink-inovfarmer-med-links-e‬
‭u4advice‬

‭After the creation of the initiative, a dedicated web site for the initiative has been set up.‬

‭In the News section of the web site‬‭:‬‭https://resilink.eu/news‬
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‭Here‬ ‭is‬ ‭the‬ ‭RSI‬ ‭web‬ ‭site‬ ‭that‬ ‭has‬ ‭been‬ ‭set‬ ‭up‬ ‭by‬ ‭RESILINK:‬
‭https://resilientsmallholder.live-website.com/‬

‭11 contributing partners:‬‭https://resilientsmallholder.live-website.com/contributing-partners‬
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‭A‬‭first‬‭webinar‬‭was‬‭organized‬‭on‬‭Nov.‬‭21st,‬‭2025‬‭with‬‭all‬‭contributing‬‭partners.‬‭The‬‭agenda‬
‭of‬ ‭the‬ ‭webinar‬ ‭can‬ ‭be‬ ‭accessed‬ ‭from‬ ‭here:‬
‭https://resilientsmallholder.live-website.com/program-of-the-first-rsi-webinar‬‭.‬
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‭In the News section of the RESILINK web site‬‭:‬‭https://resilink.eu/news‬
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‭3.7.‬ ‭Communication & Dissemination activities‬
‭These activities are directly related to WP4.‬

‭The‬ ‭RESILINK‬ ‭web‬ ‭site‬ ‭is‬ ‭the‬ ‭main‬‭channel‬‭for‬‭disseminating‬‭information‬‭related‬‭to‬‭all‬‭the‬
‭communication & dissemination activities of RESILINK:‬‭https://resilink.eu‬‭.‬

‭For instance, the News section of the web site‬‭:‬‭https://resilink.eu/news‬

‭For instance, all posts in the project web site‬‭:‬‭https://resilink.eu/author/resilink-admin‬

‭Individual posts can be accessed from the project main page:‬
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‭All the communication and dissemination activities are described in more details in:‬

‭●‬ ‭D4.1e “Third year report on communication and dissemination activities”‬
‭https://resilink.eu/wp-content/uploads/2025/07/D4.1e.pdf‬
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‭4.‬‭S‬‭UMMARY‬ ‭OF‬ ‭KPI‬‭S‬

‭The following summary of project KPI is taken from:‬

‭●‬ ‭D4.1e “Third year report on communication and dissemination activities”‬
‭https://resilink.eu/wp-content/uploads/2025/07/D4.1e.pdf‬

‭Dissemination‬
‭and‬
‭Communicatio‬
‭n Actions‬

‭KPIs and Success Indicators‬ ‭Reached‬
‭after 3 years‬

‭Dissemination‬
‭Events‬

‭Smallholder-oriented events‬‭with demonstrations of‬‭RESILINK‬
‭platform and app‬
‭Visits/meetings‬‭to appropriate stakeholders (e.g.,‬‭local agencies, local‬
‭Policy Makers, regional agri-food associations, local Digital Innovation‬
‭Hub, etc)‬
‭Number of dissemination events organized‬
‭Aim‬‭:‬‭organize at least‬‭8 communication & dissemination‬‭events‬‭to‬
‭create awareness on the innovative generalized resource sharing approach‬
‭for the agri-food chain‬

‭1 scientific day; 1 symposium; 1 conference “Transforming Agri-Food‬
‭Supply Chain for a Sustainable Future”, 1 RSI webinar, 4 raise-awareness‬
‭events‬

‭8‬

‭Smallholders‬
‭audience‬
‭reachout‬

‭Number of smallholders audience‬
‭Aim‬‭:‬‭reach at least‬‭500 smallholders through the dissemination‬‭events‬
‭and the large-scale evaluation of the RESILINK mobile app (at least 200‬
‭smallholders for the latter)‬

‭about 300‬
‭through‬
‭exhibitions‬
‭& interviews‬

‭Small-scale‬
‭farmers‬
‭engaged in‬
‭piloting tests‬

‭Number of smallholders in the Living-Lab piloting program‬
‭(duration 33 months)‬
‭Aim‬‭:‬‭engage at‬‭least 40 small-scale farms‬‭for Living-Lab‬‭Piloting of the‬
‭RESILINK digital platform‬

‭30 for‬
‭preparation‬
‭stage‬
‭30 for Living‬
‭Lab‬

‭Smartphones‬ ‭Number of smartphones that can be lent for the Living-Labs and‬
‭specific evaluation‬
‭Aim‬‭:‬‭RESILINK will provision to be able to‬‭lend 100‬‭smartphones‬
‭when necessary‬

‭Due to‬
‭financial‬
‭issues, we‬
‭will enrol‬
‭only‬
‭smallholders‬
‭with their‬
‭smartphones‬

‭Scientific‬
‭peer-reviewed‬
‭papers in‬

‭Number of published peer reviewed papers‬
‭3 journal + 4‬
‭conferences‬
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‭conferences‬
‭and journals‬

‭Aim‬‭:‬‭publish at least‬‭3 journals and 8 conference‬‭papers‬‭(of which at‬
‭least 40% are joint-authored papers between RESILINK partners). All‬
‭publications will be open access.‬

‭Technical‬
‭Training/Tutori‬
‭al Materials‬

‭Number of Technical Training/Tutorial presentations produced‬
‭Aim‬‭:‬‭release at least‬‭10 Technical Training/Tutorial‬‭presentations/slides‬
‭Number of Technical Training/Tutorial video produced‬
‭Aim‬‭:‬‭release at least‬‭6 Technical Training/Tutorial‬‭video‬

‭4‬

‭4‬

‭Project‬
‭Newsletters‬

‭Usage of mailing-lists‬
‭Number of Project Newsletters produced – Aim‬‭:‬‭release‬‭at least 6‬
‭Project Newsletters.‬

‭5‬

‭Scientific‬
‭Knowledge‬
‭Transfer‬

‭Number of co-located workshops organised / or with significant‬
‭presence‬
‭Aim‬‭:‬‭organisation of at least‬‭2 co-located workshops‬

‭Aim‬‭:‬‭presence in at least 4 major events‬

‭Number of attendees (registered / estimated)‬
‭Aim‬‭:‬‭average number of targeted attendees per event‬‭is estimated in at‬
‭least 50‬
‭Number of organized webinars – Aim‬‭:‬‭at least‬‭12 organized‬‭webinars‬

‭1‬

‭5 (AGRO-IT‬
‭Day in‬
‭Meknès;‬
‭15th SIAM‬
‭in Meknès;‬
‭Intl.‬
‭Exhibition of‬
‭Agriculture‬
‭and‬
‭Agro-Indust‬
‭ries in Béni‬
‭Mellal 2023‬
‭& 2024;‬
‭SIPSA‬
‭FILAHA‬
‭2024)‬

‭2‬

‭Communicatio‬
‭n Materials‬

‭Project logo, design/branding‬
‭Number of leaflets / brochures produced‬
‭Aim‬‭:‬‭Preparation and distribution of‬‭4 different brochures‬
‭Number of posters – Aim‬‭:‬‭publish at least 4 posters‬
‭Number of press releases – Aim‬‭:‬‭publish at least 4‬‭press releases‬
‭Number of demonstration videos produced – Aim‬‭:‬‭produce‬‭and publish‬
‭at least 4 videos‬

‭2‬
‭4‬
‭1‬
‭2 promo‬
‭video, 1‬
‭demo video‬
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‭Website‬ ‭Website exposure with active cross-referencing from all partner‬
‭websites‬
‭Links to project's social network pages will also be available‬
‭The website will sustain at least 2 further years after the end of the‬
‭project.‬
‭Audience: Number of visitors‬
‭Aim‬‭: An average of 1200 visits per year would be a‬‭positive result, with‬
‭at least 40% of users spending more than 2 minutes on the site.‬
‭Relevant Content:‬‭Use of landing pages to measure‬‭specific‬
‭dissemination actions.‬

‭Engagement &‬
‭Social Media‬

‭a) Presence in Social Media‬
‭Number of existing social media communities relevant to the project‬
‭Aim‬‭: use Social Media channels (e.g., Facebook, Twitter,‬‭LinkedIn,‬
‭YouTube and other useful networks)‬

‭Number of videos on YouTube‬‭–‬‭Aim‬‭:‬‭upload at least‬‭6‬
‭Training/Tutorial videos‬
‭Number of views for videos on YouTube‬
‭Aim‬‭:‬‭a total number of views over 150000 views would‬‭be a positive‬
‭result‬

‭b) Flow of communication, number of posts – Aim‬‭:‬‭publish‬‭continuous‬
‭information‬

‭Number of Interviews on Media – Aim‬‭:‬‭present in at‬‭least 3 major‬
‭events‬

‭GitHub, web‬
‭site, YouTube‬
‭and‬
‭LinkedIn‬

‭1 promo‬
‭video (258‬
‭view, July‬
‭2025), 1‬
‭pitch video‬

‭through web‬
‭site (News,‬
‭Post) and‬
‭LinkedIn‬

‭1 (AGRO-IT‬
‭Day in‬
‭Meknès)‬

‭Project‬
‭showcase‬
‭events,‬
‭innovation‬
‭booth, etc.‬

‭a) Project showcase events‬
‭Aim‬‭:‬‭at least‬‭2 demonstration stands‬‭at international‬‭events including‬
‭PRIMA/EC dissemination mechanisms and events, showing the‬
‭RESILINK project features.‬

‭b) Innovation Booth‬
‭Aim‬‭:‬‭at least‬‭2 Innovation booths‬‭at Exhibition/Fairs‬‭(e.g., ITU Telecom‬
‭World, AfriLab gathering, IST-Africa,...) where RESILINK system can be‬
‭advertised within a wider community of policy makers and stakeholders.‬

‭4 (AGRO-IT‬
‭Day in‬
‭Meknès;‬
‭15th SIAM‬
‭in Meknès;‬
‭Intl.‬
‭Exhibition of‬
‭Agriculture‬
‭and‬
‭Agro-Indust‬
‭ries in Béni‬
‭Mellal 2023;‬
‭SIPSA‬
‭FILAHA‬
‭2024)‬

‭not started‬
‭yet‬
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‭Cooperation‬
‭with external‬
‭actors &‬
‭partnerships‬

‭Number of cooperations with external actors‬
‭Aim‬‭:‬‭initiate at least‬‭5 third-party platforms using‬‭RESILINK open‬
‭API‬
‭Aim:‬‭at least‬‭5 partnerships in the mentoring and‬‭pre-incubation‬
‭program‬
‭Aim‬‭:‬‭raise interest from at least‬‭10 entrepreneurs/startups‬

‭not started‬
‭yet‬
‭not started‬
‭yet‬
‭not started‬
‭yet‬

‭Liaison with‬
‭other projects‬

‭Number of collaborations with other projects‬
‭Aim‬‭:‬‭at least‬‭2 other PRIMA/EC‬‭projects on agri-food‬‭chain related‬
‭issues‬

‭7‬
‭(INOVFARMER;‬
‭MED-LINKS;‬
‭EU4ADVICE;‬
‭FAIRCHAIN;‬
‭RECROP;‬
‭STOPMEDWAST‬
‭E;‬
‭FOODWASTOP)‬

‭5.‬‭M‬‭ODIFICATIONS‬ ‭& C‬‭ORRECTIONS‬ ‭FROM‬‭INITIAL‬ ‭PLAN‬

‭The following modifications and/or corrections have been made regarding deliverables.‬
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‭→ D1.3b, cancelled since no new contributions from D1.2b‬

‭→‬‭D3.3‬‭has‬‭been‬‭postponed‬‭several‬‭times‬‭as‬‭the‬‭development‬‭of‬‭the‬‭core‬‭functionalities‬‭of‬
‭RESILINK‬ ‭mobile‬ ‭application‬ ‭took‬ ‭longer‬ ‭than‬ ‭expected,‬ ‭which‬ ‭in‬ ‭turn‬ ‭delayed‬ ‭the‬
‭large-scale‬‭evaluation‬‭to‬‭test‬‭the‬‭RESILINK‬‭mobile‬‭app‬‭and‬‭the‬‭RESILINK‬‭digital‬‭platform.‬‭In‬
‭this‬ ‭context,‬ ‭the‬ ‭activities‬ ‭and‬ ‭the‬ ‭investigation‬ ‭on‬ ‭how‬ ‭to‬ ‭introduce‬ ‭AI‬ ‭analytics‬ ‭for‬ ‭the‬
‭recommendation system were postponed. The new expected date is Nov. 2025.‬

‭→ D3.4, cancelled and will be integrated into D3.3 (see above)‬

‭→‬ ‭D3.5a‬ ‭&‬ ‭D3.2b‬ ‭have‬ ‭been‬ ‭cancelled‬ ‭because‬ ‭RESILINK‬ ‭will‬ ‭not‬ ‭integrate‬ ‭IoT‬
‭automation‬ ‭anymore‬ ‭due‬‭to‬‭re-orientation‬‭of‬‭project's‬‭priority‬‭to‬‭devote‬‭the‬‭scientific‬
‭&‬ ‭technical‬ ‭contributions‬ ‭on‬ ‭a‬ ‭smart‬ ‭recommendation‬ ‭system,‬‭the‬‭open‬‭API‬‭and‬‭the‬
‭lightweight‬ ‭and‬ ‭flexible‬ ‭digital‬ ‭platform‬ ‭architecture‬ ‭for‬ ‭the‬ ‭Platform-of-Platform‬
‭approach. This has been agreed with PRIMA during the mid-term evaluation.‬

‭→‬ ‭D4.3a‬ ‭has‬‭been‬‭cancelled‬‭because‬‭the‬‭evaluation‬‭program‬‭of‬‭the‬‭RESILINK‬‭mobile‬‭app‬
‭has‬ ‭been‬ ‭delayed.‬ ‭Therefore‬ ‭demonstration‬ ‭&‬ ‭dissemination‬ ‭events‬ ‭that‬ ‭have‬ ‭been‬
‭organized‬ ‭have‬ ‭been‬ ‭integrated‬ ‭and‬ ‭described‬ ‭in‬ ‭D2.4a‬ ‭and‬ ‭D5.3b,‬ ‭along‬ ‭with‬ ‭the‬
‭Living-Lab.‬

‭→‬‭D4.4a‬‭&‬‭D4.5a‬‭&‬‭D4.6a‬‭have‬‭been‬‭cancelled‬‭because‬‭the‬‭design,‬‭the‬‭development,‬‭and‬
‭the‬ ‭test‬ ‭of‬ ‭RESILINK’s‬ ‭digital‬ ‭platform‬ ‭functionalities‬ ‭and‬ ‭the‬ ‭RESILINK‬ ‭digital‬ ‭platform’s‬
‭open‬‭API‬‭took‬‭longer‬‭than‬‭expected.‬‭D4.2a‬‭described‬‭the‬‭first‬‭version‬‭of‬‭the‬‭open‬‭API‬‭while‬
‭D2.2b‬ ‭presented‬‭the‬‭first‬‭attempt‬‭and‬‭demonstration‬‭of‬‭the‬‭RESILINK’s‬‭open‬‭API‬‭usage‬‭for‬
‭other applications than RESILINK.‬

‭→‬‭D5.7b‬‭has‬‭been‬‭cancelled‬‭and‬‭its‬‭content‬‭has‬‭actually‬‭been‬‭integrated‬‭into‬‭D5.3b‬‭that‬‭has‬
‭been‬ ‭released‬ ‭later‬ ‭than‬ ‭expected‬ ‭because‬ ‭of‬ ‭delays‬ ‭in‬ ‭the‬ ‭large-scale‬ ‭evaluation‬ ‭and‬
‭Living-Lab. In that context, it was not useful to have a separate D5.7b.‬

‭6.‬‭D‬‭IFFICULTIES‬ ‭& R‬‭ISKS‬

‭6.1.‬ ‭Difficulties‬
‭Egyptian‬ ‭partners‬ ‭have‬ ‭been‬ ‭impacted‬ ‭by‬ ‭both‬ ‭delays‬ ‭in‬ ‭financial‬ ‭&‬ ‭administrative‬
‭procedures‬ ‭and‬ ‭difficulties‬ ‭in‬ ‭travelling.‬ ‭Thanks‬ ‭to‬ ‭their‬ ‭engagement,‬ ‭we‬ ‭were‬ ‭able‬ ‭to‬
‭maintain‬ ‭most‬ ‭of‬ ‭the‬ ‭activities‬ ‭to‬ ‭launch‬ ‭the‬ ‭evaluation‬ ‭program‬ ‭as‬ ‭well‬ ‭as‬ ‭starting‬ ‭the‬
‭Living-Lab‬ ‭phase.‬ ‭There‬ ‭are‬ ‭still‬ ‭difficulties‬ ‭for‬ ‭the‬ ‭ARC‬ ‭partner‬ ‭to‬ ‭travel‬ ‭and‬ ‭physically‬
‭attend RESILINK’s meetings.‬

‭For‬ ‭ACICT,‬ ‭although‬ ‭there‬ ‭have‬ ‭been‬ ‭discussions‬ ‭with‬ ‭PRIMA‬ ‭and‬ ‭the‬ ‭Egyptian‬ ‭funding‬
‭agency‬ ‭there‬‭are‬‭still‬‭critical‬‭administrative‬‭issues‬‭for‬‭the‬‭funding.‬‭With‬‭the‬‭support‬‭of‬‭ARC,‬
‭the evaluation program as well as the Living-Lab activities in Egypt are however maintained.‬

‭The‬‭development‬‭of‬‭the‬‭RESILINK‬‭digital‬‭platform‬‭also‬‭took‬‭longer‬‭than‬‭expected‬‭.‬‭With‬
‭limitations‬‭of‬‭ODEPv2,‬‭RESILINK‬‭had‬‭to‬‭implement‬‭mitigation‬‭mechanisms‬‭while‬‭waiting‬‭for‬
‭ODEPv3.‬‭In‬‭addition,‬‭the‬‭architecture‬‭of‬‭the‬‭RESILINK‬‭digital‬‭platform‬‭had‬‭to‬‭be‬‭re-designed‬
‭in‬ ‭order‬ ‭to‬ ‭achieve‬ ‭the‬ ‭level‬ ‭of‬ ‭flexibility‬ ‭required‬ ‭to‬ ‭enable‬ ‭the‬ ‭Platform-of-Platforms‬
‭approach (as described in section 3.4).‬
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‭The‬ ‭RESILINK‬ ‭mobile‬ ‭application‬ ‭had‬ ‭also‬ ‭to‬ ‭undergo‬ ‭several‬ ‭improvement‬ ‭and‬
‭debugging‬ ‭cycles‬ ‭to‬ ‭be‬ ‭able‬ ‭to‬ ‭offer‬ ‭a‬ ‭smooth‬ ‭behavior‬ ‭suitable‬‭to‬‭launch‬‭the‬‭evaluation‬
‭program and the Living Lab.‬

‭As‬‭a‬‭result,‬‭the‬‭project‬‭suffers‬‭from‬‭about‬‭1‬‭year‬‭of‬‭delay‬‭for‬‭the‬‭Living-Lab‬‭activities‬‭.‬
‭Therefore,‬‭RESILINK‬‭decided‬‭to‬‭re-design‬‭the‬‭Living-Lab‬‭program‬‭into‬‭several‬‭shorter‬‭cycles‬
‭of‬‭about‬‭3‬‭weeks.‬‭At‬‭each‬‭cycle,‬‭between‬‭5‬‭and‬‭10‬‭new‬‭smallholder‬‭farmers‬‭are‬‭enrolled‬‭to‬
‭test‬ ‭the‬ ‭RESILINK‬‭digital‬‭platform‬‭and‬‭mobile‬‭application‬‭to‬‭provide‬‭feedback.‬‭Then,‬‭a‬‭new‬
‭cycle‬‭will‬‭start.‬‭From‬‭each‬‭previous‬‭cycle,‬‭between‬‭1‬‭and‬‭2‬‭smallholder‬‭farmers‬‭are‬‭asked‬‭to‬
‭continue‬ ‭the‬ ‭test.‬ ‭In‬ ‭this‬ ‭way,‬ ‭we‬ ‭expect‬ ‭the‬ ‭Living-Lab‬ ‭program‬ ‭to‬ ‭enroll‬ ‭more‬ ‭than‬ ‭100‬
‭smallholder farmers to have a large variety of feedback.‬

‭In‬ ‭addition‬ ‭to‬ ‭the‬ ‭development‬‭of‬‭the‬‭RESILINK‬‭mobile‬‭application,‬‭procedures‬‭to‬‭have‬‭the‬
‭RESILINK‬‭mobile‬‭application‬‭in‬‭Google‬‭Play‬‭app‬‭store‬‭are‬‭also‬‭more‬‭complex‬‭than‬‭expected‬
‭and‬‭therefore‬‭are‬‭taking‬‭more‬‭time‬‭than‬‭expected,‬‭with‬‭many‬‭administrative‬‭constraints‬‭from‬
‭the university. We are currently solving these constraints.‬

‭6.2.‬ ‭Risks‬
‭After‬‭3‬‭years‬‭of‬‭projects,‬‭we‬‭can‬‭better‬‭foresee‬‭the‬‭difficulties‬‭and‬‭the‬‭risks.‬‭We‬‭try‬‭to‬‭list‬‭the‬
‭foreseen risks below:‬

‭1.‬ ‭It‬‭was‬‭planned‬‭to‬‭have‬‭more‬‭time‬‭to‬‭develop‬‭partnerships‬‭as‬‭well‬‭as‬‭“Competition‬‭&‬
‭Challenge”‬‭events‬‭based‬‭of‬‭RESILINK’s‬‭open‬‭API.‬‭These‬‭activities‬‭may‬‭be‬‭impacted‬
‭by‬ ‭the‬ ‭accumulated‬ ‭delays‬ ‭and‬ ‭the‬ ‭risk‬ ‭is‬ ‭that‬ ‭only‬ ‭demonstrators‬ ‭for‬
‭interoperability‬‭and‬‭usage‬‭to‬‭open‬‭API‬‭would‬‭be‬‭developed,‬‭severely‬‭impacting‬
‭KPIs‬ ‭on‬ ‭“Cooperation‬ ‭with‬ ‭external‬ ‭actors‬ ‭&‬ ‭partnerships”‬ ‭(see‬ ‭Section‬ ‭4)‬‭.‬
‭However,‬ ‭the‬ ‭architecture‬ ‭of‬ ‭the‬ ‭RESILINK‬ ‭digital‬ ‭platform‬ ‭is‬ ‭really‬ ‭innovative‬ ‭to‬
‭provide‬ ‭a‬ ‭high‬ ‭level‬ ‭of‬‭robustness‬‭with‬‭incremental‬‭deployment‬‭facilities.‬‭We‬‭expect‬
‭fruitful‬ ‭cooperation‬ ‭within‬ ‭the‬ ‭Resilient‬ ‭Smallholder‬ ‭Initiative‬ ‭(see‬ ‭section‬ ‭3.6)‬ ‭to‬
‭showcase the Platform-of-Platforms approach with other PRIMA projects.‬

‭2.‬ ‭The‬ ‭activities‬ ‭related‬ ‭to‬ ‭“Artificial‬ ‭Intelligence‬ ‭and‬ ‭Machine‬ ‭Learning‬ ‭advanced‬
‭analytics‬ ‭for‬ ‭correlated‬ ‭local‬ ‭resources‬ ‭discovery‬ ‭and‬ ‭mapping”‬ ‭(WP3)‬ ‭have‬ ‭been‬
‭impacted‬ ‭by‬ ‭the‬ ‭challenges‬ ‭and‬ ‭the‬ ‭difficulties‬ ‭in‬ ‭developing‬ ‭the‬ ‭RESILINK‬ ‭digital‬
‭platform‬‭and‬‭mobile‬‭application.‬‭As‬‭the‬‭priority‬‭was‬‭put‬‭on‬‭having‬‭a‬‭stable‬‭software‬‭to‬
‭launch‬ ‭the‬ ‭evaluation‬ ‭program‬ ‭and‬ ‭the‬‭Living-Lab,‬‭AI‬‭activities‬‭will‬‭only‬‭start‬‭in‬‭July‬
‭2025.‬ ‭One‬ ‭foreseen‬ ‭risk‬ ‭is‬ ‭that‬ ‭the‬ ‭AI‬ ‭module‬ ‭development‬ ‭time‬‭will‬‭be‬‭again‬
‭longer‬‭than‬‭expected‬‭with‬‭little‬‭remaining‬‭time‬‭to‬‭fully‬‭test‬‭these‬‭functionalities‬
‭before the end of the project‬‭.‬
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‭A‬‭CRONYMS‬ ‭L‬‭IST‬

‭Acronym‬ ‭Explanation‬

‭KPI‬ ‭Key Performance Indicator‬
‭ODEP‬ ‭Orange Decentralized Exchange Place‬
‭PoC‬ ‭Proof-of-Concept‬
‭WP‬ ‭Work Package‬
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‭P‬‭ROJECT‬ ‭C‬‭O‬‭-‬‭ORDINATOR‬ ‭C‬‭ONTACT‬

‭Pr. Congduc Pham‬

‭University of Pau‬

‭Avenue de l'Université‬

‭64000 PAU‬

‭FRANCE‬

‭Email: Congduc.Pham@univ-pau.fr‬
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