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​E​​XECUTIVE​ ​S​​UMMARY​

​This​ ​deliverable​ ​D5.3c​ ​reviews​ ​the​ ​whole​ ​Evaluation​ ​Program​ ​and​ ​Living​ ​Lab​ ​Program,​
​extending​ ​D5.3b​ ​that​ ​presented​ ​the​ ​preliminary​ ​results​ ​on​ ​the​ ​Living​ ​Lab.​ ​It​ ​describes​ ​the​
​implemented​ ​planning​ ​and​ ​the​ ​slides​ ​prepared​ ​for​ ​the​ ​Final​ ​Event​ ​that​ ​officially​ ​ended​ ​the​
​Living Lab Program.​
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​1.​​I​​NTRODUCTION​ ​&​​SUMMARY​ ​OF​ ​PLANNING​

​RESILINK​ ​develops​ ​a​ ​distributed​ ​digital​ ​resource​ ​management​ ​platform​ ​for​ ​real-time​
​exchange​ ​of​ ​information​ ​on​ ​territorial​ ​resources​ ​and​ ​supplies​ ​&​ ​demands;​ ​connecting​
​smallholders​ ​to​ ​new​ ​supply,​ ​sharing​ ​opportunities​ ​and​ ​distribution​ ​channels.​ ​RESILINK​​will​
​develop​​the​​RESILINK​​mobile​​application​​that​​will​​be​​the​​main​​interface​​to​​simply,​​quickly​​and​
​intuitively manage resources.​

​Related main deliverables, most recent documents are listed last:​

​D2.1b​ ​"Final​ ​report​ ​on​ ​user​ ​requirements,​ ​user​ ​interface​ ​and​ ​co-design​ ​of​ ​the​ ​RESILINK​
​generalized resource sharing digital platform"​
​https://resilink.eu/wp-content/uploads/2024/07/D2.1b.pdf​

​D5.6a “First report on the large-scale RESILINK mobile app evaluation program”​
​https://resilink.eu/wp-content/uploads/2024/07/D5.6a.pdf​

​D2.2c "RESILINK resource sharing digital platform – v3"​
​https://resilink.eu/wp-content/uploads/2026/04/D2.2c.pdf​

​D2.4b "Final report on test & validation of the full RESILINK framework"​
​https://resilink.eu/wp-content/uploads/2026/04/D2.4b.pdf​

​D5.3b​ ​Synthetic​ ​Report​ ​on​ ​2​ ​years​ ​of​ ​Smallholder​ ​Living-Lab​ ​Piloting​ ​Program​ ​and​
​large-scale evaluation.​
​https://resilink.eu/wp-content/uploads/2025/09/D5.3b.pdf​

​The​ ​document​ ​summarizes​ ​the​ ​main​ ​steps​ ​of​ ​the​ ​Evaluation​ ​Program​ ​and​​the​​Living-Labs​
​Program​​of​​the​​RESILINK​​digital​​platform.​​The​​whole​​period​​for​​these​​activities​​are​​from​
​May 2023 to January 2026​​.​

​Evaluation Program – from May 2023 to Jan. 2025​
​●​ ​Mockup and interviews​​– from May 2023 to May 2024​

​From​ ​May​ ​2023:​ ​Meetings​ ​&​ ​design​ ​thinking​ ​sessions​ ​led​ ​by​ ​Orange​ ​have​ ​been​
​organized​ ​since​ ​May​ ​2023​ ​to​ ​discuss​ ​functionalities,​ ​mockups​ ​and​ ​how​​to​​collect​​&​
​analyse the first feedback.​
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​Then,​ ​several​ ​interview​ ​sessions​ ​with​ ​smallholder​ ​farmers​ ​have​ ​been​ ​planned​ ​and​
​various documents have been prepared.​

​○​ ​A video playing the mockup​
​https://resilink.eu/wp-content/uploads/2024/05/resilink-new-mockup.mov​

​○​ ​A manual explaining how to use the mockup​
​https://resilink.eu/wp-content/uploads/2024/05/resilink-new-mockup-manual.p​
​df​

​○​ ​A document describing how to conduct the interviews with the mockup​
​https://resilink.eu/wp-content/uploads/2024/05/RESILINK-How-to-organize-tes​
​ts-of-the-mockup.pdf​

​Then,​​from​​January​​2024​​to​​May​​2024​​in​​Algeria,​​Egypt​​and​​Morocco,​​the​​interviews​
​were conducted, mobilizing a large staff from partners.​

​●​ ​Preparation of the Evaluation Program​​– from May 2024​​to Aug. 2024​

​Starting​​from​​May​​2024,​​the​​whole​​RESILINK​​team​​prepared​​the​​Evaluation​​Program​
​of​​the​​RESILINK​​framework:​​both​​the​​functionalities​​of​​the​​RESILINK​​digital​​platform​
​and​​the​​User​​Interface/User​​Experience​​of​​the​​RESILINK​​mobile​​application.​​Several​
​meetings​​have​​been​​organized​​with​​partners​​to​​launch​​the​​Evaluation​​Program:​
​Morocco​ ​partner:​ ​11/06/2024;​ ​Algerian​ ​partner:​ ​12/06/2024;​ ​Egyptian​ ​partner:​
​24/06/2024.​
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​Various​​documents​​have​​been​​produced​​to​​support​​the​​Evaluation​​Program.​​They​​are​
​all available on the project web site in the Piloting section:​​https://resilink.eu/piloting​

​●​ ​Internal​​tests​​–​​from​​Sep.​​2024​​to​​Nov.​​2024:​​the​​RESILINK​​mobile​​application​​will​
​first​ ​be​ ​internally​ ​tested​ ​by​ ​partners.​ ​RESILINK​ ​partners​ ​provided​​feedback​​to​​track​
​bugs and improve the mobile application – test accounts were created.​

​●​ ​External​​tests​​–​​from​​Nov.​​2024​​to​​Jan.​​2025:​​partners​​in​​Algeria,​​Egypt​​&​​Morocco​
​devoted​ ​a​ ​lot​ ​of​ ​efforts​ ​to​ ​reach​ ​smallholders,​ ​conduct​ ​interviews,​ ​organize​
​workshops,​ ​raise​ ​awareness,​ ​collect​ ​feedback,​ ​discuss​ ​with​ ​stakeholders,​ ​increase​
​trust, …​
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​●​ ​In​ ​addition​ ​to​ ​the​ ​preparation​ ​of​ ​the​ ​Evaluation​ ​Program​​,​ ​we​ ​also​ ​produced​
​several​ ​technical​ ​and​ ​guideline​ ​documents,​ ​having​ ​in​ ​mind​ ​the​ ​next​ ​steps​ ​with​
​capacity-building activities to demonstrate the platform-of-platforms approach.​
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​●​ ​Behind​​the​​scene​​,​​the​​RESILINK​​digital​​platform​​was​​continuously​​improved​​and​​its​
​architecture​​designed​​to​​support​​all​​the​​functionalities​​that​​would​​make​​RESILINK​​an​
​innovative approach:​

​○​ ​Light-weight server to be easily replicated for a geographical scope​
​○​ ​Open API​
​○​ ​Incremental deployment and automatic server discovery​
​○​ ​Platform-of-Platforms with interoperability between platforms​

​The results from the Evaluation Program can be found in:​

​●​ ​D5.3b​ ​Synthetic​ ​Report​ ​on​ ​2​ ​years​ ​of​ ​Smallholder​ ​Living-Lab​ ​Piloting​ ​Program​ ​and​
​large-scale evaluation.​
​https://resilink.eu/wp-content/uploads/2025/09/D5.3b.pdf​
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​Living Lab Program – from Jan. 2025 to Jan. 2026​
​●​ ​Preparation​ ​of​ ​the​ ​Living-Lab​ ​Piloting​ ​Program:​ ​2​ ​preparatory​ ​meetings​ ​have​

​been​ ​organized​ ​with​ ​partners​ ​in​ ​order​ ​to​ ​carefully​ ​plan​ ​the​ ​Living-Lab​ ​Piloting​
​Program, the expected results and how to collect feedback.​

​Title​ ​Date​ ​Subject​ ​Participants​
​TM-PRE-LIVING-LAB​
​-JAN-25​

​23/01/25​ ​Preparation​ ​of​ ​the​
​Living-Lab​

​UPPA, ORANGE​

​TM-PRE-LIVING-LAB​
​-FEB-25​

​20/02/25​ ​Preparation​ ​of​ ​the​
​Living-Lab​

​ALL​

​Several​​training​​and​​presentation​​materials​​have​​been​​produced​​to​​run​​the​​Living-Lab​
​Piloting Program as well as News/Posts on the web site.​

​In the News section of the web site​​:​​https://resilink.eu/news​
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​●​ ​Launching Living-Lab Piloting Program in Mar. 2025​

​With​ ​feedback​ ​and​ ​synthesis​ ​from​ ​the​ ​Evaluation​​Program,​​RESILINK​​launched​​the​
​Living-Lab Piloting Program in March 2025​

​●​ ​Creation​​of​​offers:​​On​​the​​date​​of​​Apr.​​28th,​​and​​from​​March​​1st,​​we​​had​​168​​offers​
​from 20 users for the initiation of the Living-Lab Piloting Program.​
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​RESILINK partners also contributed by creating and posting offers to provide a​
​consistent database of offers for participants to fully test the RESILINK functionalities.​

​During the summer break of 2025, the Living-Lab piloting is continuing with more than​
​360 offers from March 1st, 2025 to September 1st, 2025.​

​2.​​L​​AST​ ​YEAR​ ​OF​ ​THE​ ​L​​IVING​ ​L​​AB​ ​P​​ROGRAM​

​2.1.​ ​Resources & Documents​
​We​ ​produced​ ​various​ ​dissemination​ ​materials​ ​to​ ​present​​the​​RESILINK​​project’s​​objectives​
​and​​innovations​​as​​well​​as​​explaining​​how​​interested​​persons​​can​​help​​testing​​and​​providing​
​feedback.​

​●​ ​RESILINK:​ ​Objectives​ ​and​ ​Innovations​​,​ ​which​ ​has​ ​been​ ​customized​ ​for​ ​each​
​country (Algeria, Egypt, Morocco)​

​https://resilink.eu/wp-content/uploads/2025/10/RESILINK-presentation-algeria.pdf​
​https://resilink.eu/wp-content/uploads/2025/10/RESILINK-presentation-egypt.pdf​
​https://resilink.eu/wp-content/uploads/2025/10/RESILINK-presentation-morocco.pdf​

​The Egyptian presentation is also available in video format​
​https://resilink.eu/wp-content/uploads/2025/10/RESILINK-presentation-animated.mov​
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​●​ ​RESILINK: the Innovations Behind the App​

​https://resilink.eu/wp-content/uploads/2025/11/RESILINK-dissemination.pdf​
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​In​​order​​to​​reach​​more​​farmers​​and​​have​​continuous​​and​​updated​​feedback,​​the​​Living​
​Lab​​program​​actually​​implemented​​several​​test​​sessions​​from​​2​​weeks​​to​​3​​months.​​In​
​each sessions, between 3 and 8 new participants were enrolled.​
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​2.2.​ ​Final Events​

​2.2.1.​​Summary of Final Events​

​The​​organization​​of​​the​​final​​events​​in​​Egypt​​and​​Morocco​​to​​present​​the​​main​​results​​and​​the​
​Living Lab program was the highlight of this last year, ending also the Living Lab Program.​

​The​​first​​RESILINK’s​​Final​​Event​​in​​Egypt​​took​​place​​at​​AASTMT’s​​campus​​in​​Alexandria,​
​as​ ​part​ ​of​ ​the​ ​HOPE26​ ​workshop​ ​held​ ​in​ ​hybrid​ ​mode.​ ​The​ ​event​ ​has​ ​been​ ​organized​ ​by​
​AASTMT​ ​partner​ ​and​ ​was​ ​a​ ​great​ ​opportunity​ ​for​ ​the​ ​whole​ ​RESILINK​ ​consortium​ ​to​
​acknowledge​​the​​participation​​and​​the​​engagement​​of​​farmers​​in​​the​​Evaluation​​Program​​and​
​the Living-Lab program run by RESILINK.​

​https://resilink.eu/dissemination-acknowledgment-at-the-final-event-in-egypt​
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​The​ ​second​ ​RESILINK’s​ ​Final​ ​Event​ ​in​ ​Morocco​ ​took​ ​place​ ​at​​University​​Sultan​​Moulay​
​Slimane​ ​(USMS)​ ​in​ ​Beni-Mellal.​ ​The​ ​event​ ​entitled​ ​“Digital​ ​Innovation​ ​and​ ​Resilience​ ​in​
​Agroecosystems:​ ​RESILINK​ ​in​ ​Action”​ ​has​ ​been​ ​organized​ ​by​ ​USMS​ ​partner​ ​and​ ​was​ ​a​
​great​​opportunity​​for​​the​​whole​​RESILINK​​consortium​​to​​acknowledge​​again​​the​​participation​
​and​ ​the​ ​engagement​ ​of​ ​farmers​ ​in​​the​​Evaluation​​Program​​and​​the​​Living-Lab​​program​​run​
​by RESILINK.​

​In​ ​addition​ ​to​ ​the​ ​2​ ​RESILINK​ ​presentations​ ​on​ ​“​​Innovating​ ​in​ ​Platform-of-Platforms​
​Approaches​ ​for​ ​Increased​ ​Resilience​ ​Targeting​ ​Smallholder​ ​Farmer​ ​Communities​​”​ ​and​
​“​​Living-Labs​ ​Results:​ ​Co-building​​Resilience​​with​​RESILINK​​“,​​Orange​​presented​​their​​broad​
​activities​​in​​Africa​​in​​a​​presentation​​entitled​​“​​Orange,​​multi-service​​operator,​​partner​​in​​digital​
​transformation​ ​in​ ​Africa:​ ​Focus​ ​on​ ​digital​ ​agriculture​ ​and​ ​its​ ​challenges​​“.​ ​It​ ​was​ ​the​
​opportunity​ ​for​ ​Bruno​ ​Conquet​ ​from​ ​Orange​ ​Innovation​ ​to​ ​announce​ ​that​ ​during​ ​a​​meeting​
​with​ ​Orange​ ​Guinea​ ​in​ ​Guinea​ ​(Conakry)​ ​in​ ​the​ ​end​ ​of​ ​2025,​ ​the​​interest​​in​​the​​RESILINK​
​application​ ​concept,​ ​look​ ​&​ ​feel​ ​was​ ​high​ ​to​ ​create​ ​a​ ​“Marketplace”​ ​application.​ ​The​
​RESILINK approach and service will therefore be adapted for Orange Guinea.​
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​An​​invited​​presentation​​on​​the​​“Al​​Moutmir​​Initiative​​and​​Program”​​was​​also​​given​​by​​Aiman​
​Atchemrk​ ​from​ ​UM6P.​ ​It​ ​was​ ​a​ ​great​ ​moment​ ​of​ ​exchange​ ​on​ ​the​ ​valuable​ ​multi-year​
​experience​ ​on​ ​increasing​​capacity-building​​and​​innovation​​with​​digital​​tools​​with​​smallholder​
​farmer communities!​

​https://resilink.eu/dissemination-acknowledgment-at-the-final-event-in-morocco​
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​The​ ​Living​ ​Lab​ ​Program​ ​ended​ ​with​ ​the​ ​Final​ ​Events​ ​in​ ​Egypt​ ​and​ ​in​ ​Morocco​ ​where​ ​the​
​results and feedback from the Living Lab program have been presented:​

​●​ ​Final event at USMS, Béni Mellal, Morocco​
​“Living-Labs Results: Co-building Resilience with RESILINK”​
​https://resilink.eu/wp-content/uploads/2026/05/RESILINK-final-event-Morocco-LLs.pdf​

​●​ ​Final event at ACICT, Alexandria, Egypt​
​“Living-Labs Results: Co-building Resilience with RESILINK”​
​https://resilink.eu/wp-content/uploads/2026/03/RESILINK-final-event-Egypt.pdf​
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​2.2.2.​​Detailed results from the presentations​

​2.2.2.1.​ ​Living Lab in Algeria, UMCM​
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​2.2.2.2.​ ​Living Lab in Egypt, ARC​
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​2.2.2.3.​ ​Living Lab in Morocco, INRA & USMS​
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​2.3.​ ​Partners running the Living Labs Program​

​2.3.1.​​UMCM, Algeria​
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​2.3.2.​​ARC, Egypt​
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​2.3.3.​​INRA, Morocco​
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​2.3.4.​​USMS, Morocco​
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​2.4.​ ​Stakeholders and local actors​

​Country​ ​Stakeholder​ ​Location/city​

​Algeria​ ​Regional Chamber of​
​Agriculture​

​Souk Ahras and Jijel​

​Algeria​ ​Provincial Department of​
​Agriculture​

​Chekfa ( Jijel)​

​Algeria​ ​Agricultural Advisory Center​ ​Taher (Jijel)​

​Algeria​ ​Regional Directorate of​
​Agricultural Advisory​

​Souk Ahras​

​Algeria​ ​Regional Directorate of​
​Agricultural Advisory​

​Jijel​

​Algeria​ ​Provincial Directorate of​
​Agriculture​

​Oued Zenati (Guelma)​

​Morocco​ ​National Agricultural​
​Advisory Office​

​Rabat​

​Morocco​ ​Regional Directorate of​
​Agriculture in Rabat, Salé,​
​Kenitra​

​Rabat​

​Morocco​ ​Provincial Directorate of​
​Agriculture in Rabat​

​Rabat​

​Morocco​ ​Rabat-Salé-Kénitra​
​Chamber of Agriculture​

​Kénitra​

​Morocco​ ​Agricultural Advisory Center​
​of Zehiliga​

​Zehiliga​

​Morocco​ ​Agricultural Advisory Center​
​of Ain Sbit​

​Ain Sbit​

​Morocco​ ​Agricultural Advisory Center​
​of Khémisset​

​Khémisset​

​Morocco​ ​Agricultural Advisory Center​
​of Oulmès​

​Oulmès​

​Morocco​ ​Agricultural Advisory Center​
​of Roummani​

​Roummani​

​Morocco​ ​Agricultural Advisory Center​
​of Sidi Yahia Zayer​

​Sidi Yahia Zayer​

​Morocco​ ​Agricultural Advisory Center​ ​Skhirat​
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​of Skhirat​

​Morocco​ ​Agricultural Advisory Center​
​of Tiflet​

​Tiflet​

​Morocco​ ​Chamber of Agriculture​ ​AZILAL​

​Morocco​ ​Provincial Department of​
​Agriculture​

​AZILAL​

​Morocco​ ​Agricultural Advisory Center​
​(CCA)​

​AZILAL​

​Morocco​ ​Agricultural Advisory Center​
​in Tabant​

​Tabant, Aït Bouguemez​
​(AZILAL)​

​Morocco​ ​Regional Directorate of​
​Agricultural Advisory​

​Beni Mellal​

​Morocco​ ​Regional Chamber of​
​Agriculture​

​Beni Mellal​

​Morocco​ ​Provincial Directorate of​
​Agriculture​

​Beni Mellal​

​Morocco​ ​Regional Office for​
​Agricultural Investment​
​(ORMVAT)​

​Fquih ben Saleh​

​Morocco​ ​Regional Directorate of​
​Agriculture​

​Beni Mellal​

​Egypt​ ​Agricultural Research​
​Center (ARC)​

​Giza​

​Egypt​ ​National Research Center​
​(NRC)​

​Giza​

​Egypt​ ​Egypt Academy of Scientific​
​Research and Technology​
​(ASRT)​

​Cairo​

​Egypt​ ​Scientific Society of​
​Agricultural Extension​

​Cairo​

​Egypt​ ​Bani Sweif Agriculture​
​Directorate​

​Bani Sweif​

​Egypt​ ​Agricultural Administration of​
​Biba​

​Bani Sweif​

​Egypt​ ​Agricultural Association of​
​Biba Island​

​Bani Sweif​
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​A​​CRONYMS​ ​L​​IST​

​Acronym​ ​Explanation​

​API​ ​Application Programming Interface​
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